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June 30, 2025 
 
Florida Office of the Governor 
Florida Senate 
Florida Speaker of the House 
 
Re: Florida Statute 288.1226 (13)(c) 
 
Dear Governor DeSantis, Senator Albritton, and Speaker Perez: 
 
Please accept this letter and enclosed report as Visit Sarasota County’s partner 
financial submission per Florida Statute 288.1226(13)(c). 
 
If you need additional information, please feel free to contact me directly.  
 
Sincerely, 
 
 
 

 
Erin Duggan, CDME 
President & CEO 
eduggan@visitsarasota.com 
 



































 1:58 PM
 06/27/25
 Accrual Basis

 Visit Sarasota County

 Profit & Loss by Class
 July 2024 through June 2025

11 VF Compliance 44 Sports VF Compliance 12 VF Compliance 12.4 VF Sports - VSC

(1 County Contract) (1 County Contract) (2 VSC Budget) (2 VSC Budget)

Ordinary Income/Expense

Income

County Reimbursements 373,961.83 48,285.50 0.00 0.00

Paid Directly - Sarasota County 0.00 0.00 0.00 0.00

4500 ꞏ Management Fee -Sarasota County 0.00 0.00 0.00 0.00

4599 ꞏ Private Sector Funding 0.00 0.00 0.00 0.00

4599.2 ꞏ Sponsorship 0.00 0.00 0.00 0.00

4599.3 ꞏ Participation 0.00 0.00 4,550.00 0.00

4599.5 ꞏ In-kind 0.00 0.00 0.00 0.00

4850 ꞏ Rental Income - EDC 0.00 0.00 0.00 0.00

Total Income 373,961.83 48,285.50 4,550.00 0.00

Gross Profit 373,961.83 48,285.50 4,550.00 0.00

Expense

4899.2 ꞏ Sponsorship Expense 0.00 0.00 0.00 0.00

4899.3 ꞏ Participation expense 0.00 0.00 4,550.00 0.00

4899.5 ꞏ In-kind expense 0.00 0.00 0.00 0.00

500410 ꞏ COMMUNICATIONS SERVICES 0.00 0.00 0.00 0.00

500420 ꞏ POSTAGE & FREIGHT 0.00 0.00 0.00 0.00

500480 ꞏ PROMOTIONAL ACTIVITIES 373,961.83 48,285.50 0.00 0.00

500529M ꞏ ADMINISTRATIVE COSTS - MISC 0.00 0.00 0.00 0.00

500529N ꞏ ADMINISTRATIVE COSTS - NEC 0.00 0.00 0.00 0.00

500541 ꞏ SUBSCRIPTIONS & BOOKS 0.00 0.00 0.00 0.00

6030 ꞏ Miles Media Commission 0.00 0.00 0.00 0.00

6040 ꞏ Rent - Administrative Offices 0.00 0.00 0.00 0.00

6041 ꞏ Building Maintenance 0.00 0.00 0.00 0.00

6042 ꞏ Insurance 0.00 0.00 0.00 0.00

6050 ꞏ Business Travel 0.00 0.00 7,515.67 0.00

6051 ꞏ Meetings and Meals 0.00 0.00 3,836.45 0.00

6052 ꞏ Partner Development 0.00 0.00 209.00 0.00

6060 ꞏ Office Expense 0.00 0.00 0.00 0.00

6061 ꞏ Office Equipment 0.00 0.00 0.00 0.00

6062 ꞏ Postage 0.00 0.00 0.00 0.00

6063 ꞏ Licenses & Fees 0.00 0.00 0.00 0.00

6064 ꞏ Dues and Subscriptions 0.00 0.00 0.00 0.00

6065 ꞏ Professional Services 0.00 0.00 0.00 0.00

6070 ꞏ Non-Reimbursed Promo 0.00 0.00 7,006.63 922.37

6080 ꞏ Credit Card Processing Fees 0.00 0.00 16.58 0.00

6081 ꞏ Bank Fees 0.00 0.00 18.00 0.00

6100 ꞏ Employee Related Costs 0.00 0.00 0.00 0.00

6106 ꞏ Staff Development 0.00 0.00 99.00 0.00

6700 ꞏ Visitors Center 0.00 0.00 0.00 0.00

Total Expense 373,961.83 48,285.50 23,251.33 922.37

Net Ordinary Income 0.00 0.00 -18,701.33 -922.37

Other Income/Expense

Other Income

7000.1 ꞏ New Partner Admin Fee 0.00 0.00 0.00 0.00

7000.3 ꞏ Credit Card Discounts 0.00 0.00 0.00 0.00

7000.4 ꞏ Sales Tax Discount 0.00 0.00 0.00 0.00

7000.5 ꞏ Revenue - reimbursed assets 0.00 0.00 0.00 0.00

7000.6 ꞏ Interest Income 0.00 0.00 0.00 0.00

7000.8 ꞏ Miscellaneous Income 0.00 0.00 0.00 0.00

Total Other Income 0.00 0.00 0.00 0.00

Other Expense

7100.4 ꞏ Interest Expense 0.00 0.00 0.00 0.00

7100.5 ꞏ Sponsorships 0.00 0.00 0.00 0.00

7325 ꞏ Depreciation 0.00 0.00 0.00 0.00

Total Other Expense 0.00 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00 0.00

Net Income 0.00 0.00 -18,701.33 -922.37
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 Visit Sarasota County

 Payroll Summary
 July 2024 through June 2025

Jul '24 - Jun 25

Employee Wages, Taxes and Adjustments

Gross Pay

Salary - Officer 173,520.57

Salary - Officer - Sick 3,282.46

Salary - Officer Vacation 11,431.97

Salary - Staff 647,660.14

Salary Sick 5,205.85

Salary Vacation 28,826.89

Hourly 317,055.80

Hourly overtime (x1.5) 436.61

Hourly Sick 3,313.16

Hourly Vacation 16,414.18

Bonus-Hourly 9,500.00

Bonus-Officers 19,500.00

Bonus-Salary 5,700.00

Car Allowance 6,000.00

Total Gross Pay 1,247,847.63

Deductions from Gross Pay

AETNA Health Insurance(pre-tax) -34,667.23

AFLAC Insurance (pre-tax) -1,218.50

Dental Insurance (pre-tax) -8,194.39

Simple IRA Emp. (Chales Schwab) -54,176.74

Simple IRA Emp. (Charles Schwab -11,651.33

Vision Insurance (pre-tax) -1,868.52

Voluntary Life Insurance -1,653.51

Total Deductions from Gross Pay -113,430.22

Adjusted Gross Pay 1,134,417.41

Taxes Withheld

Federal Withholding -121,911.00

Medicare Employee -17,427.54

Social Security Employee -72,153.36

Medicare Employee Addl Tax -60.62

Total Taxes Withheld -211,552.52

Deductions from Net Pay

AFLAC Insurance (taxable) {2} -509.04

Total Deductions from Net Pay -509.04

Net Pay 922,355.85

Employer Taxes and Contributions

Federal Unemployment 823.52

Medicare Company 17,427.54

Social Security Company 72,153.36

RT-6 137.25

Simple IRA Co. Match-Schw-Staff 31,621.25

Total Employer Taxes and Contributions 122,162.92
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EXHIBIT A
Visit Sarasota County FY 2025 Scope of Services Budget

Total Final 
Promo Sports Budget Budget

VSC TDT PROMOTION EXPENSE Budget Budget Promo and Sports Promo and Sports
FY 2025 FY 2025 FY 2025 FY 2024

Website, CRM, Enewsletter, mobile app 211,250$              18,750$              230,000$                 200,000$                 15.0%

Earned Media/Public Relations 310,000                20,000                330,000                   265,000                   24.5%

Content and Social Media 130,000                -                      130,000                   105,000                   23.8%

Paid Media and Creative 1,714,100             79,400                1,793,500                1,960,900                -8.5%

Airline Incentive Program 250,000                -                          250,000                   250,000                   0.0%

Research 128,150                20,000                148,150                   144,000                   2.9%

Promotion 175,000                -                      175,000                   175,000                   0.0%

Visitor Services 163,000                13,350                176,350                   177,100                   -0.4%

Meeting and Leisure Group Sales 300,000                -                      300,000                   260,000                   15.4%

International Sales 345,000                -                      345,000                   319,000                   8.2%

Sports -                        526,000              526,000                   531,000                   -0.9%

Postage 35,000                  -                      35,000                     50,000                     -30.0%

Telecommunications 18,500                  1,500                  20,000                     22,000                     -9.1%

Administration 50,000                  -                      50,000                     50,000                     0.0%

Management Fee 1,241,100             236,250              1,477,350                1,407,000                5.0%

Sub-Total (VSC Programmatic Budget) 5,071,100$           915,250$            5,986,350                5,916,000                1.2%

Note: Private Sector Contribution (10% required match) -$                      -$                    598,635$                 591,600$                 

One Time Promotion Projects from Programmatic Areas
Earned Media: Satellite Media Tour to promote Selby/Bay/Mote openings -$                         50,000$                   
Earned Media: Expanded press trips domestic & international -                           35,000                     
Earned Media: Expanded media events/missions in origin markets -                           15,000                     
Earned Media: Restoring UK public relations in support of Ballet, Selby -                           50,000                     
Content & Social Media: Short form video content -                           15,000                     
Paid Media & Creative: Allegiant Plane Wrap 50,000                     -                           
Paid Media & Creative: New digital campaigns for workforce, nature, arts -                           300,000                   
Paid Media & Creative: Go back into print for workforce, nature, arts, brand -                           50,000                     
Paid Media & Creative: Increased creative production 150,000                   50,000                     
Paid Media & Creative: Arts and Culture Initiative 350,000                   -                           
Research: Expand research to include a destination intelligence tool 120,000                   -                           
Promotion: Expanded promotion with Braves and Orioles -                           25,000                     
Visitor Services: New services for meetings, conventions & community -                           19,000                     
Meeting & Leisure Group: new meeting shows & econ dev trade events 80,000                     20,000                     
Meeting & Leisure Group: New meeting incentives -                           20,000                     
Meeting & Leisure Group: Meeting Sales Representation 200,000                   -                           
International: Expanded trade events & new receptive operator promotion -                           20,000                     
International: Increased UK retainer & marketing campaigns & Ballet 50,000                     30,000                     
International: Increased German retainer & marketing campaigns 50,000                     20,000                     
International: New representation and marketing campaigns in Canada -                           75,000                     
Sports: Intl Canoe Kayak events 150,000                   180,000                   
Sports: Int'l Women's Lacrosse Coaches Assn event -                           30,000                     
Sports: business development & bids for new softball & indoor sports facilities 50,000                     60,000                     
Sub-Total: One Time Promotion Projects from Programmatic Areas 1,250,000$              1,064,000$              

One Time TDT Promotion Projects:
New Tourism Strategic Plan 60,000$                   
New photography, video and advertisement 300,000                   
New Visitor Information Vehicle 110,000                   
Arts and Culture Initiative 350,000                   
Sub-Total One Time TDT Promotion Projects 820,000$                 

One Time County approved additional funding (approved 12/9/2024 250,000$                 

Grand Total 7,486,350$              7,800,000$              
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